
Monitoring and evaluation 

TEFG1 has a monitoring and evaluation rôle for the Green Bridges project. The group has been 
asked to pose questions, offer reflection, informed input and suggestions and to produce a published 
report after the project’s conclusion. Two members of the group are participant/observers in the 
online consultative group and regular (online) partnership meetings.

The project coordinator also took part in an interactive session with group members which explored 
some of the concepts and cultural parameters of the project. This conversation highlighted the 
essential experiential learning aspect of the Project where a common activity (e.g. a planned walk, 
journey or pilgrimage) provides an opportunity for people to engage with an environment, and 
(some aspects of) its history, geography, ecology, industry and agriculture beyond their usual 
context. This engagement, in collaboration with others, stimulates conversations and reflection 
resulting in new thinking and knowledge.

Due to the Covid pandemic many of the planned tasks and activities are proceeding online, rather 
than physically. In this situation the website, to which all partners contribute, is the main forum for 
the shared narrative and forms the Project’s substantive, public record of progress and achievements 
to date. In tandem, all meetings between partners have continued to be virtual (by Skype or Zoom). 
This is a particular challenge because the constraints on meeting and travel have denied partners the 
opportunity to visit each others’ places to experience, explore and to see their respective work at 
first hand. Furthermore a number of people involved have only been able to meet one another 
virtually and not in person: it is noticeably more difficult to develop and sustain trusting 
relationships in this way rather than side by side, in person.

The challenge to coordination is further complicated because the participating countries face very 
different restrictions and these change at different times in different places too. Some partners have 
been able to meet physically and undertake tasks and activities much as planned while others have 
found it harder to make progress. In response the structures and processes have been changed to 
support good communication and to enable progress to be made on the tangible results areas. It is 
clear, however, that the exchange of ideas and practice and developing relationships and shared 
learning are not at the level which would be expected if the physical Partnership meetings had been 
possible.

The approach to evaluation is planned to follow the ethos of the project. Therefore a process of self-
evaluation is envisaged which supports the partners in enhancing professional and organisational 
capacity for reflection on the basis that it is for the partners to decide whether, and to what extent, 
the Project has achieved its purposes. To be credible, however, any evaluation has to be based on 
appropriate and valid evidence and correspond with the common parameters of the Project overall. 
This process would have been launched at the LTTA meeting planned for Oxford last March which 
had to be abandoned. So far as common processes are concerned the ‘best practice guide’ currently 
has priority for the Project’s attention so evaluation will be introduced early in 2021. The 
perspective from which evaluation is carried out is critical for its effectiveness so TEFG will not 
offer a hierarchical assessment but facilitate the partners’ reflections and help draw out the threads 
of shared learning for the partnership.
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