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An outline guide for those wishing to engage in the
 “Green Bridges” approach to outdoor activities

Collaboratively produced by the partners & participants in the Green Bridges project
https://greenbridgesproject.org/

https://greenbridgesproject.org/
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Best Practice Statement
Advice, Guidance, Compliance, Regulations and Protocols, 2021

Introduction:
Best Practice has its origins in ancient ethical principles of equitable social behaviour: ’Golden Rules’, supporting personal & 

community ‘well-being’. https://en.wikipedia.org/wiki/Golden_Rule

At a social & organisational level, best practice processes are a recognition that: all involved in an activity or organisation and 
its clients, have ‘intrinsic worth & value’ & are deserving of the best possible care and concern.

The growth of environmental organisations and campaigns at local and international level suggests that humanity is 
increasingly (but insufficiently) aware that the principle of ‘intrinsic worth & value’ apply across all of nature.

As an environmental project GrBr was constructed with such principles. The Green Bridges approach to such ‘Good & Best 
Practice principles’ is holistic: The principles apply to human relationships at all level and of all types & to the natural world. 
’Striving for Excellence’ in this context thus is a process of attempting to maintain relationships that always respect & honour the 
intrinsic value of all.

Activities at all levels should encourage humans to go beyond their ‘use’ of natural resource and consider the intrinsic worth 
of all ‘others’, animate and inanimate.

Best Practice
Striving for Excellence
Ensuring Processes that

Nourish, Nurture, Respect & Celebrate

Well Being
For Each & All
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The Green Bridges project is based on encouraging environmental action, whose principles are used to create the equivalent of 
a ‘best practice mission statement’:

There is no Well-being without Nature’s Well-being

The principles applying to care and support for nature should be found in all organisational Good Practice 
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The principles applying to care and support for nature should be found in all organisational Good Practice 
For projects such as Green Bridges ‘best practice’ requires more than ‘casual visit & disinterested observation’

Consequently ‘Environmental considerations’, because they highlight the ethical dimension that applies to other sections, are 
not simply a project ‘add-on’ to a standard list but are placed in prime position

If ‘environmental considerations’ are considered to be vital for the future well being of the planet, then all organisations 
should be developing staff development programmes that are co-equal with any other element of ‘best practice’.

Environmental Best Practice requires connection with nature through: 
◦ Direct & Intimate Engagement
◦ Creative Activities that develop Pro-Nature Behaviour

◦ General Behaviours encouraging environmental sensitivity
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Subject, Guidance &/or Regulation Examples

Environmental considerations:  
1 Direct & Intimate Engagement 
What has (the organisation) done to encourage ‘pro-
nature’ behaviour & improve the ‘well-being’ of the 
natural world?

Organised/Participated in Creative Activities  
• developing: 
1. awareness,  
2. Knowledge 
3. Connection,  
4. empathy,  
5. understanding 

• Developed an appropriate/approved programme for members

Environmental considerations & protocols: 
2 General Behaviours encouraging 
environmental sensitivity 

What has been done to consider the environment 
and the impact that the activities could have? 

1 The environment of the routes will be assessed for suitability considering soil erosion, livestock, 
disturbance to wildlife, (flora and fauna) and the impact from seasonal and cyclical changes 
2 Where sensitivities or risks are identified, all reasonable actions will be taken to mitigate risks or, 
where required, alternative routes will be provided 
3 Walkers with dogs will be advised to keep their pets on a lead where livestock is present 
4 Route users will be required to keep tracks clean and clear from litter, dog mess and any other 
debris 
5 Litter must be contained and taken home by all participants 
6 Reporting of incidents relating to any of the above will be encouraged 
7 Partners will be required to take account of their carbon footprint during the project and consider 
use of electronic media where possible to save paper, use of recycled produce where possible, 
recycle ink cartridges and toner, reduce travel wherever feasible and promote sustainable practice in 
all areas of the project. 
8 Care must be taken to ensure any restricted or protected areas, or areas of Special Scientific 
Interest (SSI) are highlighted to ensure permissions are sought, where necessary and care is taken 
to ensure trails align to any rules around use and protection of these environs. 
9 Rights of way must be respected by all users and all trail walkers are required to follow the 
Countryside Code (2021). 
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Best Practice
Organisational & Management Issues

Green Bridges has partners with different organisational sizes, purposes & structures
• larger institutions (LT & FI), 
• not-for-profit community based agencies composed of volunteers (IT) 
• independent education consultancies, advisory & campaigning groups’ (usually ‘not-for-profit’) working in varied social 

situations (PL, RO, UK)

Despite the Management requirements differing due to size and voluntary/employed nature of the participants, several basic 
principles should be common to every social interaction, organisation, event & activity.

• respect, ‘care & concern’ for the ‘implicit value’ of participants and clients 
• Nourishing, Nurturing, Respecting & Celebrating: Each & All

The following elements are considered to be a part of any organisational ‘best practice’ structure
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Subject, Guidance &/or Regulation Examples
Leadership 
How are group leaders (at all levels) interacting with 
participants?

Task sharing (leading ‘by example’) without denigrating or interfering 
Ensuring : 
- all aspects of the group/organisation/activity are performing effectively 
- the lead in all key elements of good practice 

Communication 
What processes are in place to ensure effective two 
way communication?

Paying attention/listening to individuals/groups 
Ensuring regular meetings of teams, groups & external agencies

Engagement of all 
How are participants encouraged to feel fully part of 
the group/organisation/activity?

creation, for all, of ‘leadership’ moments appropriate to capability 
meetings 
surveys

Organisation/strategic planning 
What planning processes does the group/organisation 
have both for immediate & long-term development?

Is the organisation Mission Statement used to assess actions & proposals?

Appreciation 
How are all members of the group/organisation 
rewarded for their efforts?

Formal processes:  
a group celebration,  
social activity on regular basis 
Notes/cards expressing appreciation at special moments or after completion of a specific task 

Informal: 
saying ‘thank you’ 
buying a drink 
handshake or equivalent
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Subject, Guidance &/or Regulation Examples

Health and Safety: 

What has been done to ensure people’s safety on the 
route?

1 Checked the route and assessed risk 
2 Identified ways to reduce risk 
3 Promoted how to stay safe 
4 Recommended suitable clothing, footwear etc. on leaflets and website  
5 Indicate level of difficulty and accessibility information  
6 Encouraged reporting of incidents and provided emergency services information 
7 Prepared a schedule to systematically re-assess to consider environmental changes and seasonal 
weather conditions that may impact on safety 
8 Individuals are expected to pay due care and attention to their own health and safety whilst 
working on projects, to ask for assistance if they need it and to immediately report any concerns to 
the appropriate person where required 
9 Individuals will ensure they take reasonable steps to protect themselves when using the trails by 
using appropriate footwear and outdoor clothing, planning walks carefully to consider seasonal and 
environmental changes and wildlife. Using good light conditions (natural or otherwise) and fully risk 
assessing the walks to evaluate hazards and walking safely.  
10 Individuals will take reasonable breaks and maintain a good work/life balance whist working on 
the development of Green Bridges style projects, both on the trails and during meetings and any 
trips undertaken.  
11 Individuals are required to immediately report any instances of accidents or injuries to 
management, once they have received any required medical interventions.

Equality, access and inclusion: 

What actions will be taken to ensure that the trails 
were accessible to all people, irrespective of age, 
gender, race, disability, background or anything else? 

1 Promote the trails in the widest possible way to attract all aspects of society 
2 Check the routes for physical access and orientation and provide information reflecting this 
3 Where possible provide alternatives where access is poor 
4 Ensure publicity does not reflect negative stereotypical images or language 
5 Encourage reporting of any disrespectful behaviour experienced or witnessed on the route 
6 Ensure all activity is aligned to the Equality Act (UK, 2010) 
7 All groups and individuals are expected to uphold clear protocols of ensuring respect and dignity is 
a fundamental factor or working together in partnership on the project. All participants in activities 
will endeavour to communicate clearly and listen to each other. The management team for any 
project will actively collate feedback and act on the evaluation of activities.
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Subject, Guidance &/or Regulation Examples

Safeguarding and the protection of children and 
vulnerable people: 

What actions ensure people, especially children and 
vulnerable adults, are protected from abuse and 
exploitation and that this is a safe space to visit? 

1 Ensure all publicity and web site images are fully authorised and sufficiently protect the identity of 
any children or vulnerable people 
2 Encourage all users to uphold the protection of children and vulnerable people as a shared 
responsibility for all 
3 Encourage the reporting of incidents of concern to appropriate authorities 
4 Ensure every effort is made to align to the guidance documents; Safeguarding Vulnerable Adults 
(UK, 2006) and Working Together to Safeguard Children (UK, 2018) 
5 All partners to ensure they are sufficiently aware of safeguarding practice, how to identify risks and 
report concerns 
6 All partners safeguard themselves and their associates to ensure they protected from the risk of 
harm or abuse.

Security of personal information: 

How is personal information is protected? 

1 Any information received from users of the routes will not be stored, shared, used or manipulated 
in any way, unless explicitly agreed with the individual in advance 
2 Personal or sensitive information will only be used strictly only on a ‘need to know’ basis and only 
when sufficient authorisation has been obtained 
3 Any agreed authorisation to use or store personal information, will be within the remit of the 
General Data Protection Regulation (GDPR, UK, 2018) 
4 All partners to ensure they adhere to the careful handling of personal data, including partners’ 
details.


